


Westphalia Township
Regular Meeting January 5, 2026
DRAFT MINUTES
13950 W. Pratt Road, Westphalia, MI 48894

Supervisor Thelen called the meeting to order with the Pledge of Allegiance to the Flag at 6:00 p.m.  Board members present were Supervisor Thelen, Clerk Thelen, Treasurer Buckley, Trustee Barker and Trustee Thelen.

ABSENT:	
PRESENT:	Kelly Thelen, Jamie Trimmer, Ryan Vance, Zach Rudat

[bookmark: _Hlk195108607]A motion was made by Treasurer Buckley, supported by Trustee Barker, to accept the minutes from December 1, 2025, as well as to accept the agenda for January 6, 2026. Motion Carried. 

Zach Rudat – Gave an update from the Clinton County Board December meeting.  See details at the end of the minutes.

Clerk Thelen mentioned that she is having her computer looked at regarding the cloud storage and the noise that the hard drive is making.  It was approved to increase the storage as necessary and or purchase a new computer if that is what is needed. 

Trustee Thelen brought that the operating milage will be up for renewal this year, and that we need to make sure that we have it added to the ballot in November. 
 
Treasurer Buckley presented the financial statements to all board members.  A motion was made by Clerk Thelen to approve the financial statements, as well as the bills presented for the General and FD funds.  Supported by Supervisor Thelen.  Motion carried.   

Next scheduled meeting is Monday, February 2, 2026 @ 6:00 p.m. 

There being no further business, a motion to adjourn was made by Treasurer Buckley, supported by Trustee Barker at 6:23 p.m.  Motion carried.

Respectfully submitted



Kristana Thelen, Clerk					Jon Thelen, Supervisor	












Clinton County Commissioner – Zach Rudat 
December Monthly Meeting

This update features highlights from our December Clinton County Commissioner meetings. Meeting agendas and video archives are listed below:
· Ways and Means Committee
· Human Resources Committee
· Full Board Meeting
· Meeting Video Archive

County Broadband Project Paused
In 2024, Clinton County won a $15 million grant from the state of Michigan to expand broadband availability across the county. As a reminder, here is a map of where broadband expansion is taking place (locations determined by the state based on greatest need).

Frontier Internet was selected as the provider (before I was elected to the board), with installation beginning in 2025 and expected to finish in 2026. Over the past year, we’ve had ongoing issues with Frontier’s installation work crews, primarily centered on communication breakdowns with property owners and road hazards created by inadequate traffic safety measures during installation.

Those concerns have repeatedly been elevated to Frontier, but have reemerged throughout the year with different subcontractors. This came to a head in December during winter weather conditions, prompting the County Road Commission to temporarily suspend Frontier’s permit for this project until Frontier creates and implements a new traffic control plan that provides better safety measures.

I’ve requested a representative from Frontier to attend an upcoming Commissioner meeting to talk about a solution moving forward, and I will keep you posted once the permit is renewed. I’m excited about the expanded broadband accessibility, but I want to ensure this installation is done safely and these issues no longer persist into the new year.

Planning and Zoning
Our County has extended a contracted service with OHM Advisors through June 30th of 2026 to fill staffing voids in the County Planning and Zoning Office.

As you may recall, the county has held a contract with OHM Advisors since we’ve had a vacancy for the County Planning Director position. Our administrator recently promoted the deputy planning director to the director position, but the new director accepted a different external job opportunity shortly after, creating a second prominent vacancy in the county office.

The board requested a special meeting in February to talk about the future of Planning and Zoning, and requested the Administrator pause hiring for those vacancies until we have that meeting. In my opinion, we need to identify a solution that:

· Ensure every acre in the county is zoned
· Reflect the will of local communities
· Creates greater consistency
· Is structured to last long-term

I will keep you posted once that meeting is scheduled, and I would greatly appreciate input from the public and township boards in this discussion.

We’ve also received 15 applications for the two Planning Commission vacancies. I’ve been really happy to see this much interest, as we rarely get multiple applications for opportunities like this. Our HR chair and Board chair are currently working through a recommended selection process, I will keep you posted once that’s determined and selections are made.

County Clerk Retirement
County Clerk Sutherland recently announced her retirement, creating a vacancy in the County Clerk position.

State law permits Circuit Court Judge(s) in a county to appoint and decide the manner in which to select a replacement. For Clinton County, that would consist of Judges Cori Barkman, Shannon Schlegel, and Lisa Sullivan. The judges will be hosting a public meeting on January 13th at 4 pm at the County Courthouse to discuss a plan for selecting a replacement.

Thank you, Clerk Sutherland, for your years of service to Clinton County!

Volunteer Opportunities
The Clinton County Waste Management team is looking for volunteers for their Spring and Fall special collection events in 2026. This is a labor intensive opportunity that’d be well-suited for able bodied individuals, and might be a good team-building opportunity for high school athletic teams.

If interested, please contact myself or the Waste Management Office directly at WasteManagement@clinton-county.org

2026 Organizational Meeting
The County Board of Commissioners will be hosting an organizational meeting for 2026 on January 2nd at 9 am at the County Courthouse, where we’ll be electing board leadership and setting our meetings schedule for the new year. All are welcome to attend!

Follow up:
The County Board of Commissioners has scheduled a special meeting on Tuesday, February 5th at 9 am at the County Courthouse to discuss the future of County Planning and Zoning. This will be an open meeting, and all are welcome to attend.



